? PTO Exchange

The Healthcare
Retention Playbook

How hospitals reduce burnout when time

off isn’t an option




Why Burnout
Looks Different
in Healthcare

Burnout in healthcare is driven by structural constraints,
not by a lack of benefits or motivation. Most hospitals
and senior living organizations already offer PTO. The
problem is that clinical roles often make using that time
unrealistic. Staffing shortages, patient coverage
requirements, mandatory shifts, and unpredictable
workloads limit when employees can step away, even
when they are entitled to do so.

What makes healthcare different:

Staffing shortages limit when Patient coverage requirements
employees can step away override PTO intent
Mandatory shifts reduce Unpredictable workloads
schedule flexibility delay rest

This playbook focuses on what healthcare HR leaders can realistically influence: introducing flexibility into
how PTO is used, without changing staffing models, compromising patient care, or adding operational risk.

Key takeaway:

Burnout prevention in healthcare requires flexibility within existing constraints, not idealized time-
off policies.

:' PTO Exchange 01

The Healthcare Retention Playbook




When PTO Becomes
a Source of Stress

Unused PTO builds up quietly in healthcare
organizations. On paper, it looks like a benefit. In
reality, it often becomes a source of pressure for
employees and a growing issue for HR and
finance. Time off accrues while schedules stay

tight, coverage remains uncertain, and stepping
away feels unrealistic.

Employees hold onto PTO for practical reasons. They worry about leaving their teams short staffed. They
wait for a “better time” that never comes. They keep PTO as a safety net for unexpected expenses, family
needs, or future uncertainty. Over time, PTO stops feeling like rest and starts feeling like something they
cannot afford to touch.

For organizations, this shows up in multiple ways. Unused PTO increases financial liability. Disengagement
grows as employees feel stuck. HR teams hear frustration but lack tools that fit clinical realities.

Key takeaway:

When PTO only works one way, it creates pressure for employees and risk for employers.

Why “Just Take a Vacation”
Doesn’t Work

Healthcare HR leaders are not ignoring burnout. The tools available to them are limited.

Encouraging PTO usage Blanket cash-out policies Wellness perks help at the
does not solve coverage raise other concerns. They margins, but they do not
constraints. Patient care introduce compliance relieve immediate financial
still needs to be staffed, complexity, create cultural pressure or give employees
shifts still need to be filled, tension, and can signal that more control over their time.
and taking time off often time off is being replaced
shifts the burden onto rather than supported.

already stretched teams.
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HR teams are left balancing competing priorities with rigid systems that were not designed for today’s
healthcare environment.

Key takeaway:

Healthcare HR teams are not failing. The system is too rigid.

Flexibility Without
Disruption

In healthcare, burnout escalates when employees are forced g S

into an all-or-nothing choice: either take time off that may :
not be operationally feasible, or let earned PTO sit unused ; 4 > =
while pressure builds. Over time, PTO becomes trapped value . g
rather than a benefit employees can rely on when they need

it most.

PTO Exchange was created to solve this exact problem. It
allows healthcare organizations to offer PTO conversion as
an optional benefit, giving employees additional ways to use already accrued time when taking time off is
not realistic.

Through PTO Exchange, earned PTO can be converted into practical, employer-approved outcomes, such as:

& Cash payouts for &t Payments toward 5= Other financial wellness uses
emergency expenses student loans defined by the organization

Time off is not removed or replaced. PTO policies remain intact. Accrual and approval rules do not change.
Conversion is optional and employee-initiated, giving staff flexibility without forcing behavior or disrupting
schedules.

This approach addresses burnout at its source by reducing financial pressure and restoring a sense of
control. Even when employees never convert their time, knowing they have access to its value changes how
PTO functions in their lives.
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Key takeaway:

Burnout decreases when PTO is flexible enough to meet real-world healthcare constraints.
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Turning Unused PTO Into
Retention Leverage

Why retention erodes

Retention problems rarely start with dissatisfaction alone. They start when employees feel they have
no room to maneuver. Rigid schedules, limited coverage, and financial pressure outside of work
combine to create a sense of being stuck. When PTO is earned but unusable, it reinforces that feeling.

What PTO conversion changes

PTO conversion changes how employees experience earned time. By allowing accrued PTO to be
converted into defined uses such as emergency cash or student loan payments, organizations give
employees a way to relieve pressure without stepping away from patient care. This does not eliminate
burnout on its own, but it removes one of its accelerators.

Financial stress has a direct impact on engagement. When employees are preoccupied with urgent
expenses or long-term financial obligations, their capacity to stay present at work declines. Access to
PTO value provides breathing room during high-stress periods, which improves focus, stability, and
willingness to stay.

Why this builds trust

Just as importantly, PTO conversion signals trust. Employees see that their organization recognizes
the realities of healthcare work and is willing to offer flexibility without forcing participation. In shift-
based environments where turnover is driven by exhaustion and lack of control, that trust becomes a
meaningful retention lever.

Key takeaway:

Retention improves when employees have practical flexibility, not just promises of time off.
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P10 Exchange: A Controlled
Way to Add Flexibility

PTO Exchange is a PTO conversion platform designed specifically for organizations where time off is difficult to
use. In healthcare environments, it gives HR teams a way to add flexibility without changing staffing models,
rewriting PTO policies, or introducing operational risk.

At a high level, PTO Exchange allows employees to convert already accrued and approved PTO into predefined
uses when taking time off is not realistic. These uses are configured by the employer and can include options
such as emergency cash or student loan payments. Employees are not borrowing against future wages and
they are not advancing pay. They are accessing the value of time they have already earned.

From an organizational standpoint, PTO Exchange operates within existing systems. PTO policies remain in
place. Accrual rules do not change. Conversion parameters are set by the employer and integrated with payroll
and HR systems to ensure accuracy, compliance, and control. Participation is optional and employee-initiated.

This is not earned wage access and it is not a blanket cash-out program. PTO Exchange provides a structured,
compliant alternative to unused PTO accumulation, giving healthcare organizations visibility into PTO usage
while giving employees flexibility without pressure or disruption.

Key takeaway:

PTO Exchange adds flexibility to healthcare PTO programs without compromising compliance,
payroll, or patient care.
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See How Healthcare Teams
Use PTO Exchange

If burnout and retention are active concerns in your organization, the next step is
simply to learn how other healthcare teams are approaching PTO flexibility. This is
an opportunity to see how PTO conversion is used in real healthcare environments,

and how it fits into existing HR and payroll systems.



https://www.ptoexchange.com/request-a-demo-2024

